This task order is performance based and the Contractor's performance will be assessed in accordance with the CR2 Program Performance Assessment Plan (PAP).


CR2P PERFORMANCE WORK STATEMENT (PWS)

4 December 2003
CR-0355

Technical Support to the Integrated Battle Command Directorate
1.0 SCOPE
1.1 General

The CERDEC Integrated Battle Command Directorate (IBCD) mission is to serve as the lead directorate within CERDEC to develop, apply, integrate, and demonstrate advanced C2 systems and related enabling technologies, and to transition these technologies in partnership with PEOs to the soldier.    

1.2 Applicability

This Task PWS applies to paragraphs 3.3.1, and 3.3.2 of the R2 SOW (Section J, Attachment 01).  

1.3 Task Execution Plan (TEP)

The contractor shall provide a Task Execution Plan (TEP) in accordance with DI-MGMT-80004 and CDRL A001 in response to this Task PWS, and one 2-page resume for each key person proposed.  This effort shall be proposed on a Time and Material (T&M) basis.

1.4 Government Task Leader (GTL)

The Government Task Leader (GTL) for this effort is:

Name: John J. Romando 

Organization:  US Army CECOM, C2D

Address:  AMSRD-CER-C2-PA



Email:  John.Romando@mail1.monmouth.army.mil

COM/DSN Phone: 732-532-1482/992 

Fax:  732-532-5588

1.5 Period Of Performance

The period of performance shall be 12 months from date of award with three one-year option periods.

1.6 Contract Management

All requirements of paragraph 3.2 of the R2 SOW apply to this effort.  This delivery order shall be addressed in the Contractor’s Progress, Status and Management Report required by DI-MGMT-80227 and CDRL A002.

1.7 Government Furnished Equipment/Materials/Facilities

The Government shall provide the facilities, office space and furnishings, telephone, computer hardware and software, e-mail, internet access, project-related equipment and tools, and all material necessary for the contractor to accomplish the on government site services associated with this task.  The contractor shall comply with all applicable environmental, health, safety and security requirements while working within Government facilities.  The Government shall provide contractor access to Government facilities as required to support delivery order activities. 
1.8 Inspection and Acceptance/FOB

Inspection and acceptance shall be at destination and FOB shall be NA
1.9 Security

N/A

2.0 APPLICABLE DOCUMENTS

N/A

3.0 REQUIREMENTS


The contractor shall support the IBCD in the planning, development, evolution and transition of C2 systems and technologies focusing on two major efforts Networked Unmanned Ground and Air System (NUGAS) and Battlefield Integrated Knowledge Exchange   (BIKE). The contractor shall assist IBCD in aligning their C2 systems and technologies with the Operational, System, and Technical Architectures in support of and in consonance with C4ISR Community in it’s evolution with the Network Centric Enterprise Services (NCES) as a component to the Horizontal Fusion of Enterprise Services (HFES) and the Global Enterprise System (GES) with the Joint and Coalition forces environment. 

3.1
Align IBCD systems and technologies with PEO/PM C2 Systems
The contractor shall provide support to IBCD to evolve their C2 systems and technologies into the evolving US Army C4ISR present and future systems in its highly agile and mobile mission.  Knowledge of the TRADOC requirements development and approval process by key personnel is essential. Knowledge of the DARPA approval process is essential.
3.2
Align IBCD systems and technologies with DoD (JFCOM)
The contractor shall provide support to IBCD to evolve C2 systems and technologies into the evolving Joint C4ISR systems in response to the evolving Army Doctrine/Operational Architecture. Knowledge and experience with the DoD system development process and the relationship between the requirements community and the development community with associated project management is essential to facilitate and synchronize this evolutionary process.

3.3 Evolve to NCES as component to the HFES and the GES with the Joint and Coalition forces environment 
The contractor shall provide support in the integration of IBCD C2 systems and technologies with the Technical Architecture of partnering PEO/PM destination systems and STO’s / ATD’s. Support IBCD C2 systems and technologies in adopting Open Systems standards, and the evolution to new evolving technical standards. Participate in technical working groups both internal and external to the Army (i.e. Army TRADOC schools, Engineering and Battlefield labs) as well as DoD agencies such as DISA, DARPA, JFCOM, and JBC.  Knowledge of the HFES within the GES environment, and their relationship to the Operational Architecture is essential as is knowledge of Joint and Coalition operations. Experience with the SEI CMM and CMMI process development process is desired. 

4 DELIVERABLES

4.1
Trip Reports
The contractor shall provide a written report of all task related trips. This shall include location visited, personnel visited, topics discussed and action items taken as a result of the reported trip.  Trip reports shall be submitted within 7 days of the completed trip. 

4.2
Technical Report
The contractor shall provide a written technical report on, an as required basis, upon completion of technical support being provided for a specific event or exercise.
4.3 Monthly Report

The contractor shall provide a written monthly project status report to include financial status of the project.
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